
As  we  are  ga the ring…

1. Int roduce  yourse lf to  the  pe ople  a t  your table

2. Finish this  s e nte nce : “I am  he re  today 
be cause …”



Cre at ing  Conne ct ions : 
Me aningful Me e t ings  and 

Gre at  Gathe rings

Kelly Confort i Rupp, Office  of the  P rovos t  
She lly St rom , Ne lson Ins t itute  and Unive rCity Ye ar

Je n Erickson, Office  of St ra te gic Consult ing



Today’s  ga the ring

Agenda

• Conne ct ion act ivity
• The  bus ine s s  cas e
• Le ve ling up
• A cas e  s tudy
• Ne xt  s te ps



Conne ct ion be fore  Conte nt

https://weand.me/

https://weand.me/


The  Bus ine s s  Cas e  for Cre a t ing  Conne ct ions



Le ve ling  Up: P lanning  the  Me e t ing/Gathe ring

1. P urpos e
2. Group value s
3 . Modality
4 . Space /locat ion/layout
5 . Day/t im e
6 . At te nde e s
7. At te nde e  ne e ds
8 . Guide line s
9 . Invita t ion
10. We lcom e



Le ve ling  up: Conve nt iona l vs . P art ic ipa tory Me e t ings



Balancing  Tas k & P roce s s







Share 
inform at ion

Ge ne ra te  and 
analyze  da ta

Make  a  de cis ion

Cont inuous  
Im prove m e nt

Brains torm

Vis ioning

Cate gorizing

Es tablish crite ria

P ros  vs . cons

Sm all group 
dis cus s ions

Re fle ct ion

Mult i-vot ing



Libe ra t ing  St ructure s  (www.liberatingstructures.com)

Source: “The Surprising Power of Liberating Structures” by Henri Lipmanowicz and Keith McCandless



Le ve ling  Up: Cas e  Study 

1. Ne ls on Ins t itute  Staff Me e t ing
a. Libe ra t ing s t ructure s  

i. Eve rybody invite d, e xpande d invita t ion
ii. Dis t ribute d cont rol and fle xibility in s tyle

b. Colle ct ive ly de te rm ine d purpos e , s t ructure , s tyle  and conte nt
c . Colle ct ive ly de te rm ine d conte nt  in advance  (t ie d to  t im e  of ye ar)



Ne ls on Ins t it ut e  All-St aff Me e t ings : Le ve ling  Up

OLD WAY NEW WAY

Dean-led and Dean-focused Staff-led & managed by rotating teams* 
(space for Dean)

No agenda Structured agenda, shared a week ahead

Limited to Science Hall staff Broader Nelson cross-campus staff

Crowded conference room (max cap. 25) Bigger room, now Zoom (Covid & beyond)

Spontaneous or random topics Curated topics tied to time of year and 
focused on staff interests and needs

Monday mornings, 9 AM Monday mornings, 11 AM

Disconnected community Warm-up activities, shout-outs, break-outs, 
and “extra-credit” engagement beyond 
monthly meetings

*Evolved from 6-person team who organized all meetings to 4-person rotating, inter-unit teams 



Nelson Staff Meeting Agenda [TEMPLATE]
1. Te am  m e m be rs  and role s
2. Locat ion, date , t im e
3 . P urpose : P rom ote  com m unity, conne ct ion, and collaborat ion. 

Stay update d on Ne lson ne ws  and priorit ie s . Have  fun. 
4 . Ground rule s : Focus  on conne ct ion be fore  conte nt . Share  the  

a ir. 
5 . The m e
6 . St ructure

a . warm -up act ivity
b. flow, t im e  m anage m e nt
c. gue s t  spe ake r support
d. De an’s  update
e . adm inis t ra t ive  re fre she r
f. shout -outs , work annive rsarie s
g. Wrap-up, pre vie w ne xt  m onth and highlight  e xt ra-cre dit  

act ivit ie s



Le ve ling  Up: Dis cus s  a t  your Table s  

At your table discuss the following questions below.  Please capture the ideas on the 
works he e t .

1. What  m e e t ing guide line s  can you s e t  to  e ncourage  conne ct ion?

2. How can you cre a te  a  s pace  whe re  a t te nde e s  can be  vulne rable  and e ve n wrong?

3 . How can virtua l m e e t ings  be  ide a l s pace s  for conne ct ion?



In Clos ing… 

1. Re fle ct ion
a. What  is  s om e thing you can do this  we e k to cre a te  conne ct ions  with colle ague s   

in your m e e t ings ?
b. Who can you partne r with to  he lp you t rans form  your m e e t ings ?

1. Ne xt  s te ps
a. Share  a t te ndance  lis t  with contact  inform at ion
b. Make  a  conne ct ion 
c. Find your pe rs on!
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